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SDoH - Structural Intervention Action Plan - Simplified Guide
Purpose
Use this action plan to design structural interventions that address social determinants of health (SDoH). The plan outlines goals, measurable objectives, and specific activities needed to create systems-level change.

1. Goal Statement
Write one broad statement describing what you want to change and how you will achieve it.
Format:
To (what you want to improve) by (overall approach you will take).
2. Objectives
Objectives should be SMART (specific, measurable, achievable, relevant and time-bound) and describe what will change as a result of your intervention.
3. Indicators
List what you will measure to show progress or confirm change has occurred.
4. Communication Plan
Identify who you need to reach, why, and how you will communicate.
5. Activities
List the step-by-step actions needed to achieve each objective.
6. Timeframe
Assign a start and end date for each activity.
7. Required Resources
List what you need to complete each activity.
8. Lead
Identify the person responsible for each activity.
9. Anticipated Products or Results
State the expected output for each activity.



Example: Structural Intervention Addressing HIV-Related Stigma
GOAL STATEMENT:
To reduce HIV-related stigma in community healthcare settings by implementing staff training, community education, and anti-discrimination policies.
Objective #1:
By Dec 31, 2026 all clinic staff at three partner sites will complete HIV stigma-reduction training.
Indicators:
· Number of staff completing training
· Pre/post training stigma scores
· Staff adoption of affirming communication practices
Communication Plan:
Target: Clinic leadership, frontline staff
Purpose: Promote adoption and support for stigma-reduction training
Approach: Meetings, email updates, informational flyers

Activities Table
	Activity
	Timeframe
	Resources Needed
	Lead
	Expected Result
	Completion Date

	Develop stigma-reduction curriculum
	July–Aug
	Training team, curriculum materials
	Training Coordinator
	Curriculum completed
	Aug 31, 2026

	Deliver training sessions
	Sept –Dec 
	Trainers, space, evaluation tools
	Training Team
	Staff trained
	Dec 31, 2026



Action Plan Template
GOAL STATEMENT:
______________________________________________________________
Objective #1:
______________________________________________________________
Indicators:
-
-
Communication Plan:
Target:
Purpose:
Approach:

Activities Table #1
	Activity
	Timeframe
	Resources Needed
	Lead
	Expected Result
	Completion Date

	
	
	
	
	
	

	
	
	
	
	
	



OBJECTIVE #2:
______________________________________________________________
Indicators:
-
-
Communication Plan:
Target:
Purpose:
Approach:

Activities Table #2
	Activity
	Timeframe
	Resources Needed
	Lead
	Expected Result
	Completion Date
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