
Rapid Syphilis Testing in 
San Francisco
A LY S O N  D E C K E R ,  N P  M P H

H I V/ S T I  T R A I N I N G  A N D  T E C H N I C A L  A S S I S TA N C E  M A N A G E R

S A N  F R A N C I S C O  D E PA R T M E N T  O F  P U B L I C  H E A LT H

1



Eliminating congenital syphilis (CS) remains a 
program priority
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1) Increase access to low-barrier syphilis 
testing

2) Develop sustainable systems and tools 
for CS education and capacity building 

3) Improve care coordination of pregnant 
patients with syphilis

4) Optimize the use of data to support 
syphilis prevention and response efforts
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WPIC: Serving People Experiencing Homelessness across the care continuum
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HW’s prioritize 
testing services in 
the intake units to 
test pt’s closer to 

arrival

-Explain testing process
-Collect verbal consent

-Collect contact info & risk data
 -Collect specimens

-Complete counseling
-Screen for PrEP, Narcan, Hep C 

needs

Patients with positive 
POC results are provided 

with immediate 
disclosure counseling 

and confirmatory draw 
for further lab-based 

testing

All patients who 
test negative are 
provided with a 
result letter and 

envelope

Slide courtesy of David Leiva
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Increasing access to 
low barrier, rapid syphilis screening
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Year SFDPH Jail 
Health 

Services

Whole Person 
Integrated Care 

(WPIC)
2023 1519 134
2024* 1258 213

*Through 10/31/24



SHC Results 2021-2024* 
6109 SHC tests total

324 (5.3%) reactive tests

143 (44%) with confirmatory testing (EIA/RPR)

15 new cases identified 
• 10.5% of those EIA/RPR tested were identified as a new syphilis case

• 4.6% of reactive SHC identified as a new syphilis case

6*Data are provisional. Case counts may increase or decrease due to late reporting, additional testing, and data cleaning.



Syphilis Epic Alert
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Challenges 

Effectively 
identifying 

those most at 
risk

Limitations as 
a screening 

test

Phlebotomy 
needed for 

reactive tests

Test 
interpretation

Follow-up for 
reactive test 
results and 
treatment
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Facilitators 

Forming 
relationships with 

community

Partnering with 
RNs who can 

provide same day 
treatment in the 

field

Partnership with 
local STI clinic

Offering incentives
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Thank you!

Alyson.decker@sfdph.org
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