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World Café Objectives

This session is designed for participants to:

* Exchange ideas that promote trust
building in communities served through
structural interventions

* Explore opportunities for meaningful
community engagement from both
structural and organizational lenses
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About World Cafe

World Cafe is an innovative process for engaging
clusters of small groups on conversation about an
issue(s) that matters to them - initiating opportunities
for more meaningful communication, coordination,
and collaboration to addressing the issue(s).

World Cafe offers an ideal way to find out what a
community is thinking and feeling about a topic.



Layout for World Cafe

3 rounds of questions/conversations (15mins per round).

After the first conversation, the host will remain in the breakout room’, while the
participants move to a new breakout room (each breakout room will be mixed up and

assigned by the producers), taking their previous conversations with them.

Each question builds on one another, allowing the host at the end of the third
guestion to identify common themes and connect the various conversations together,
providing a sense for what has been discovered and can be developed between us.
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Host Responsibilities

* Set the context
* Create hospitable space

* Give voice to the question to spark
responses from the participants

* Encourage everyone’s contribution
* Connect diverse perspectives
 Listen together for patterns and insights

* Share collective discoveries
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Round 1: Question 1

What does community of trust look like?

* What are the qualities of a trusting
relationship?

* How is trust demonstrated?

* What knowledge, skills, or abilities need to be
cultivated to foster trust?




Round 2: Question 2

How do we build trust between community
members and providers?

* What are the power dynamics at work, and
how are they being addressed?

* How are we aligning our policies, procedures,
and practices with the communities we serve?

* Who are community influencers, and how do
we engage them in the process?



Round 3: Question 3

How do we build trust between communities
and healthcare institutions?

* How do we work with nonhealthcare-focused
community partners to initiate trust building?

* What structures do we need in place to include
community voices?

* Who are we not working with currently that can
strengthen engagement?
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Share Ideas




Poll Question

After participating in the 2-day SI
Institute, how familiar are you with the
conceptual frameworks of a structural
intervention?

 Familiar
* Somewhat Familiar
* Somewhat Not Familiar

 Not Familiar
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Thank you!
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