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STD QuIps!
Updates from the National STD Quality Improvement Center

Improving Access to Care: The Power of Lean QI 
Lean Quality Improvement is focused on creating a culture of improvement and quality within any given
organization. It engages all levels of staff to identify opportunities and think creatively about how to improve
organizational processes. It's core principle is based on increasing value for customers and cutting non-value
added barriers to quality care.  

Many healthcare institutions around the world are using Lean Quality Improvement to tackle issues in patient
care. Here is a sampling of some of those institutions (click for links to quality improvement examples and
information):

University of California San Francisco
Mayo Clinic
Lucile Packard Children's Hospital at Stanford University

Watch this short inspirational video from San Mateo Medical Center in California, a county hospital that used
Lean QI (called LEAP in this video) to reduce the appointment waiting list from 5,000 patients to ZERO.

Improving Access to Care at San Mateo Medical
Center

The National QI Center is here to help the regional Prevention Training Centers and their clinic partners
 improve access to and quality of STD services to best meet patient needs. 

The Spotlight: Improving CT Screening Among Adolescents

http://hospital-sfgh.medicine.ucsf.edu/services/quality.html
http://www.mayoclinicproceedings.org/article/S0025-6196(11)61194-4/fulltext
http://www.beckershospitalreview.com/strategic-planning/how-to-get-hospitals-to-think-lean-5-key-principles.html
https://www.youtube.com/watch?v=EiGtawvKwDE&feature=youtu.be
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The California Department of Public Health STD Control Branch and the CAPTC (National QI Center)
partnered on an enhanced evaluation project to increase sexual health risk assessment and chlamydia (CT)
screening of age-eligible sexually-active adolescents in a high volume pediatric practice at the Fresno
Community Regional Center, Ambulatory Care Center.
 
Project Aim/Activities:

Aim: Integrate routine sexual risk assessments into pediatric primary care practice to increase
chlamydia screening rates and improve patient outcomes.
Population Health Improvement Partners (formerly Center for Public Health Quality) conducted an on-
site QI Event to increase staff's capacity to use rapid cycle/LEAN QI methods to improve clinic
practice.
Plan-Do-Study-Act (PDSA) cycles that were tested included:

Universal urine collection on all Well Child visit patients age 12+
Universal documentation of Sexual Activity for all patients age 12+
Medical Assistant conducting vitals, sexual risk screening and Family PACT (Medicaid waiver)
enrollment with adolescent alone in the room.
Separating parent and adolescent patient intake forms
Staff escorting parents to the waiting room to prevent inadvertent breach of adolescent
information during confidential portion of the visit

At 30-day follow up, the CDPH team checked in on the progress of these PDSAs, and helped to plan for
sustaining changes and testing new PDSAs

From the on-site evaluation:
"This was a wonderful experience for the entire clinic. Everyone learned a lot and I expect this project
will ultimately result in improved patient care, not only for adolescents/STI prevention & treatment, but

in other areas as well."

Updates from Our Partner!

Formerly known as:

 

Center for Public Health Quality has a new name!!

Introducing Population Health Improvement Partners
Committed to Helping Your Community Achieve Better, Faster, Results.

Population Health Improvement Partners was formed by merging the Center for Healthy North Carolina
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(CHNC) and the Center for Public Health Quality (CPHQ). CHNC has built a strong reputation in helping
community coalitions expand capacity to improve health locally, through coalition enhancement and the use of
community-appropriate, evidence based interventions. CPHQ has provided groundbreaking QI training and
technical support to public health organizations in North Carolina as well as across the United States.
 
Today, Population Health Improvement Partners makes all of these programs and services available to you.
And, by blending our expertise (for more information,click here), we will offer many more new opportunities for
enhancing the agility and effectiveness of health-focused organizations and coalitions in North Carolina and
nationally. Population Health Improvement Partners is ready to assist you with building your organizational and
community capacity to achieve better, faster, results.
________________________________________________________________________________________
To learn more, we invite you to visit our NEW website (www.improvepartners.org ) and please contact us at
info@improvepartners.org to share how we can best meet your organization or coalition's needs.
 

Next Up...Baltimore & North Carolina!
We are currently in the planning stages of the next two on-sites!

Coming January 2016 - Baltimore PTC & the Family Health Centers of Baltimore

Coming February 2016 - Alabama/North Carolina PTC & Guilford County Health Department

Stay Connected

            

300 Frank Ogawa Plaza, Oakland, CA

Forward this email

This email was sent to captc@ucsf.edu by lindsey.clopp@cdph.ca.gov |  
Update Profile/Email Address | Rapid removal with SafeUnsubscribe™ | About our service provider.

http://www.improvepartners.org/about/
http://www.improvepartners.org/
https://www.facebook.com/californiaptc
https://twitter.com/CaliPTC
https://www.linkedin.com/company/california-std-hiv-prevention-training-center
http://ui.constantcontact.com/sa/fwtf.jsp?llr=kmxhl4lab&m=1112374762890&ea=captc@ucsf.edu&a=1123000395950&id=preview
http://visitor.constantcontact.com/do?p=un&mse=001otgrF9G1e5nQY-3GVtsv1qJIdqZH87p2JYyqRT_sSXXOAuiAJ5gmTg%3D%3D&t=001ik5LQW8TY9JmICZrznDkhw%3D%3D&l=001FCSs65SMrsI%3D&id=001b-xBWU3VMkc4tA1ZJI476spJ-PV7iqTO&llr=kmxhl4lab
mailto:lindsey.clopp@cdph.ca.gov
http://visitor.constantcontact.com/do?p=oo&mse=001otgrF9G1e5nQY-3GVtsv1qJIdqZH87p2JYyqRT_sSXXOAuiAJ5gmTg%3D%3D&t=001ik5LQW8TY9JmICZrznDkhw%3D%3D&l=001FCSs65SMrsI%3D&id=001b-xBWU3VMkc4tA1ZJI476spJ-PV7iqTO&llr=kmxhl4lab
http://visitor.constantcontact.com/do?p=un&mse=001otgrF9G1e5nQY-3GVtsv1qJIdqZH87p2JYyqRT_sSXXOAuiAJ5gmTg%3D%3D&t=001ik5LQW8TY9JmICZrznDkhw%3D%3D&l=001FCSs65SMrsI%3D&id=001b-xBWU3VMkc4tA1ZJI476spJ-PV7iqTO&llr=kmxhl4lab
http://www.constantcontact.com/legal/service-provider?cc=about-service-provider
http://www.constantcontact.com/index.jsp?cc=PM_NPN&id=preview


2/11/16, 3:57 PMHello from the National Quality Improvement Center! - LOOK INSIDE FOR AN INSPIRING VIDEO ON LEAN QUALITY IMPROVEMENT!!!

Page 4 of 4https://ui.constantcontact.com/visualeditor/visual_editor_preview.jsp?agent.uid=1123000395950&format=html&printFrame=true

California STD/HIV Prevention Training Center | 300 Frank H. Ogawa Plaza | Suite 520 | Oakland | CA | 94612


