[bookmark: _GoBack]
[image: ] 		“But Why?” Analysis Steps

[image: ]   “But Why?” Analysis


Issue Statement: __________________________________


1. Define the issue


Write a issue statement: 


Idenitify target population and health disparity


Issue Statement: Higher Incidence rates of HIV among AA MSM in San Franscico 


2. Gather data and evidence to describe the problem 


Collect local data via reports, partners, newspaper, etc. 


Use maps – great resource 


Identify stakeholder (s) who can offer insight


3. Identify the reasons associated with the problem (But Why?)


Probe at least 2 layers deep to get to the social determinant .


4. Identify the Determinant


What are the social determinants associated with the issue?


Name as many as you can that are logically linkable


5. Brainstorm systems that may intersect with a determinant


What entities/systems/organizations have influence over the issue?


What entities/systems/organizations control funding? 


What entities/systems/organizations have the broadest reach?


6. Engaging Partners/ Stakeholders


Who has decision making  power within targeted entities/systems? 


Who knows the inner workings of the entity/system? 


How can we engage this stakeholder?  Who has contacts? 


7. Initial identification of Interventions


What are some preliminary ideas that come to mind to address the determinant?


Who can help develop these ideas and /or facilitate moving these ideas forward?  
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