TIPS FOR RETENTION
Client or participant retention is:

· A conscious and specific process that keeps your participants returning to programs 

· This process finally engages those same persons to refer people form their social network to your agency.

Tactics for good retention:

1. Frequent Contact

2. Maintaining personal relationships

3. Identifying Client’s likelihood of returning.

4. Client driven

a. Homeless clients

b. Clients with children

Successful retention strategies may include:

The recruitment phase

· A good intake interview

· A fun approach at the beginning

· A good screening and eligibility form and process

· A message that is appropriate for the community that is being targeted.

· Staff should be monitored in the field during initial recruitment trips to ensure they are sending the correct recruitment messages.
· For safety counts and other similar group level interventions an organization may elect to have people go through individual counseling sessions first before going into the group interventions. In this way the client feels comfortable visiting the agency and will be more disposed to attending a multi-session intervention.
Scheduling appointments and tracking techniques.

· A comprehensive locator form at enrollment

· Ask for hangouts; payphone numbers

· At each 1-month visit, clients are asked to review the locator form with possible contact person information for friends, family, and other hangouts

· Extreme flexibility with scheduling

Incentives

· To help keep participants interested in returning, sites can vary their incentives from one visit to the next.

· Birthday cards can be sent

· Holiday cards to participants can be sent and occasionally can include movie or museum passes or grocery coupons

Relationship with staff

· Consistency with counselors 

· A good relationship between volunteers and staff. 

· Counseling is tailored to each volunteer's needs, 

· Volunteers are treated with respect and understanding

· building strong relationships to promote trust

· delivering services according to the clients' readiness

Wraparound approach

· referrals are provided to a wide range of social services when necessary

· combining HIV care with other services

· recruit clients from programs within your agency

The community

· Use natural helpers in the community to disseminate information through their social networks.

· Natural helpers are community members who informally provide support to their neighbors and to whom others naturally turn for advice.

· Highlight other community members are also part of programs (establishing norms)

Homeless clients

· Homeless clients can leave their HIV medications on site in a locked closet. 

· That helps bring clients in on a daily basis, where they can meet with an adherence nurse and receive beverages and snacks to take along with their medications.

· Offer a  "Life Skills" class

· Storefronts should not be identified specifically as HIV programs because doing so quickly stigmatizes them and causes clients to avoid them. Instead, promote as places that provide a range of services for homeless clients, including HIV.

Women with children
· Some sites can provide child care while clients completed their program visit.

· Occasionally sites can provide gifts for the children of clients.
